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Background:

Reaffirming their commiiment to the MDGs at the World Summit ,and again at the 2005 UN General
Assembly meeting, developed countries pledged to scale up aid anc debt relief, and provide better trade
opportunities to developing nations so that the latter are befter able to reach the MDGs by the target date.
This renewed commitment at the 2005 World Summit seeks to empnasise the fact that the MDGs are a
minimum set of standards that each government should strive to provice for its people.

The comprehensive review of MDG achievement undertaken in 2005, and the annual review in 2006,
indicated that in spite of progress made in some countries and regions, overall progress towards the
achievement of the MDGs, has not been satisfactory. A national MDG rzport has been formulated to assess
the extent to which Tuvalu is likely to be able to achieve the MDGs by the year 2015.

The first Tuvalu National MDG Report was published in 2006. The report is intended to provide a common
assessment of progress and understanding of MDG status. The report is also intended to foster alliance and
create ownership of the process among various stakeholders to teke action to reach the WIDGs. It is
important therefore that the report is regularly updated and progress monitored so as to inform national
stakeholders and development partners of progress being made. Many countries have found it useful to
begin to disaggregate their reports at regional or provincial levels and disaggregate their reports at regional
or provincial levels and disaggregating data af various levels to focus afforts where interventions are most
needed.

In February 2005 the SPC/UN MDG Task Force assisted the Government of Tuvalu in integrating the MDG
framework into Tuvalu’s National Strategy for Sustainable Development, however, as highlignted in Te
Kakeega Il further institutional capacity building is needed specifically on data collection and analysis.
Improving the availability of data should encourage decision-makers fo use the National MDG Report as a
basis for the formulation of policies so that government decisions, pians, strategies and programmes are
based on a clear analysis of the poverty and hardship situation. The 2003 ADB Report: Priorities of the
People, the Tuvalu National Strategy for Sustainable Development 2005-2015: Te Kakeegz I, the 2004/05
HIES survey as well as sector reports from line ministries provide a scund basis for this analysis but further
work needs to be done on developing the capacity of Government stetisticians to collect relevant, accurate
and timely data sets from primary sources to effectively monitor the progress of the MDG-based National
Strategy for Sustainable Development (NSSD). In addition, Tuvalu is encouraged to address gaps in their
governance systems — in participation, budgeting, transparency, accountability, monitoring, responsiveness,
access to information, etc — so as to meet the MDGs.

Along with data collection further training is required to address capacity gaps in analyzing relevant data to
effectively inform decision makers and allow developrnent interventions to target appropriate groups. In
countries where disaggregated data are available (rurallurban divide, sex, ethnicity, age, etc) significant
differences with respect to the MDG indicators typically emerge and progress towards addiressing the gaps
where disparities have been highlighted are being made. Building on the accurate and comprehensive MDG
reports, by linking prioritised sector strategies with the MDG-based NSSD and the Medium Term
Expenditure Framework will provide a solid foundation for ensuring appropriate sector resource allocation
and appropriate stakeholder participation at all levels of decision-makir:g processes.

Costing MDG focusing policy initiatives and budgeting for outcome achievement are crucial aspects of
implementing an MDG-based NSSD framework. This requires that there is adequate capacity to plan, cost
and resource the development process around interim and longer term goals and targets, including the MDG
goals and targets. It also assumes that there is sufficient capacity to pricritize and formulate a budget on
competing and prioritizing needs versus available domestic resources and projected aid flows. A focus on
pro-poor and gender sensitive budgeting is essential to ensure that those at the lower end of the social and
economic strata are suitably targeted.

AAnother link in the MDG achievement frameworlk is the irportance ¢f monitoring and evaluating progress

towards the MDGs. This requires that targets are set in the NSSD and other relevant naticnal action plans,
appropriate indicators are identified, focusing on the MDGs as core indicators, and bhaseline data is
available. It also requires data collection system is in place with capacity to provide regular, reliable and
disaggregated data so as to provide insight into treriis, and that a mechanism exists for periodic feedback
into the national development processes. Further, government must be willing to review and adjust
programmes, policies and resources so as to reach those most in neec.
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TEAM A TEAM B TEAMC
Government Line Civil Society Private Sector
Ministries & Technical Organizations
Sector Committees

Roles and responsibilities of the parties involved in managing the project:

Executive: individual representing the project ownership to chair the group.

Senior Supplier: individual or group representing the interests of the parties concerned whizh provide
funding and/or technical expertise to the project. The Senior Supplier’s primary function within the Project
Board is to provide guidance regarding the technical feasibility of the preject.

Senior Beneficiary: individual or group of indivicuals representing the interests of those wt:o will ultimately
benefit from the project. The Senior Beneficiary’s prirary function within the Board is to ensure the
realization of project results from the perspective of project beneficiaries.

Project Assurance: Project Assurance is the responsibility of each Project Board member; however the role
can be delegated. The project assurance role supports the Project Board by carrying out objective and
independent project oversight and monitoring functioris. This role ensu-es appropriate project management
milestones are managed and completed. Project Assurance has to be independent of the Proiect Manager:;
therefore, the Project Board cannot delegate any of its assurance responsibilities to the Proiact Manager. A
UNDP Programme Officer typically holds the Project Assurance role.

Project Manager: The Project Manager has the autharity to run the project on a day-to-day basis on behalf
of the Implementing Partner within the constraints faic down by the Board. The Project Manager is
responsible for day-to-day management and decision-making for the praject. The Project Manager's prime
responsibility is to ensure that the project produces the results (outputs) specified in the proizct document-,
to the required standard of quality and within the specified constrainis of time and cost. The Implementing
Partner appoints the Project Manager, who should be different from the Implementing Partnars
representative in the Outcome Board. Prior to the approval of the proje::, the Project Develcpsar role is the
UNDP staff member responsible for project manageniant functions durrg formulation until the Preject
Manager from the Implementing Partner is in place.

Project Support: The Project Support role provides project administration, management ar.: technical
support to the Project Manager as required by the needs of the individual project or Project ilznager. It is
necessary to keep Project Support and Project Assurance roles separete in order to mainia -~ the
independence of Project Assurance.



 Quality Management for Project Activity Results

OUTPUT 4: MDG Report One

Activity Result 1
(Atlas Activity ID)

Start Dats: Nov (8
End Date: July 02

MDG baseline assessment and data preparedness

Purpose

To review, update and finalise: draft National MDG Re)ort {2005)

Description

This phase will look at assisting the National Core Working Group i prepare and
finalize the second national MDG report based on the recently cormpleted HIES,
Poverty analysis report arid existing data within the department of statistics and
relevant line ministries. This national report will srovide a base in-line analysis of the
current status towards achieving the MDGs as well as provide an indication of the
capacity constraints in terms data preparedness 2nd the ability to moritor and report
on the progress of the MDGs. This phase will cuiminate in the official iaunching on the
MDG report, highlighting specific linkages to the Sector Developmeni Plens, NSSD
and Pacific Plan.

. Quality Criteria

Quality Methoc! Date of Assessment

how/with what indicators the quality of the
activity result will be measured?

Means of verification. What method will
be used fo determine if quality criteria has
been met?

When will the assessment
of quality be performed?

OUTPUTZ: MIDG Scoping

Activity Result 1
(Atlas Activity ID)

Start Date: Jan G9
End Date: Jec. (09

Purpose

To undertake initial baseline assessment of daw@ readiness and policy making and
implementation capacity

Description

This phase of the project will focus on training Government and other partners to
develop national capacities to regularly collect, analyse, monitor znd report on
disaggregated data that will reveal trends towards progress on naticnal development
goals, the MDGs, the Pacific Plan and other regional and international reporting
requirements.

Quality Criteria

Queality Method

Date of Assessment

OUTPUT 3: MDG Initiation

Activity Result 1
Framework

Integration of MDGs in Planning and Budgeting

Start Date: July 09
End Date: Nov. 10

(Atlas Activity ID)

Purpose

To develop a process for integrating MDG and N3SE into the national planning and
budgeting framework

Description

Review existing monitoring mechanisms for the implementation of the MDG based
NSSD and recommend practical steps for establishing and finalizing monitoring
mechanisms using appropriate local indicators and recommend practical framework
for integrating the MDG based MSSD into national budget allocation process and
Medium Term Expenditure Framework

Quality Criteria

Quality Method Date of Assessinent
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This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to inr the SBAA Jor
other appropriate governing agreement] and all CPAP provisions apply to this docurnent.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the respongsibility for
the safety and security of the implementing partner and its perseninel and property, and of UNDP’s
property in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking inta account the
security situation in the country where the project is being carried:;

b) assume all risks and liabilities reiated to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such & plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable cfforts to ensure that none of the
UNDP funds received pursuant fo the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Commitise established
pursuant to  resolution 1267 (1989).  The list c¢an be accessed  via
http://www.un.or /Docs/scicommittees/1267/1267ListEn htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document”.
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